
Security Meeting Template

To use this template:

1.  Replace dates, etc. at top of first page

2.  Put date for instructional reunion in Section 8

3.  Review list of permissions needed in Section 10 for any changes

4.  Attach the following documents


a.  Team schedule (from website)


b.  Participant and Steward schedule (from website)


c.  Entry list for team, runners, cookie monsters (from EZRA)


d.  Trailer inventory  (from website)


e.  Supplies box inventory (from website)


f.  Gym setup drawings, two  (from website)
5.  Bring 6 copies of this letter to the security meeting

Kairos Clemens #10  Security Meeting,  3/29/10



Kairos Weekend Date: April 22-25, 2010
Agenda

1. Introductions

2. Thank you to Clemens

3. Extend invitation to staff to participate

4. Review Schedules (attached)
a. Team  
b. Participants and Stewards
5. Entry list names for team, runner/drivers, cookie monsters (attached)
6. Participants and Stewards list (not determined yet)
7. Closing and Free-world guests
a. List of guests names and DL# to Chaplain by ___________________ date

b. Guests to arrive no later than 1:30 p.m. to organize for entry at 1:45 p.m.

c. Guests to line up alphabetically, with drivers license.  
8. The Instructional Reunion for the 42 participates will be part of the normal Reunion Meeting on Saturday May 15, 2010.
9. Food and Cookies
a. Will do our best to supply cookies to staff but cannot guarantee all will get some

b. Staff welcome to join us for meals
c. All leftover food is to be made available to staff for carry out

10. Permission is requested for the following weekend preparation needs:
a. Would like to bring in some whole fruit - is this acceptable?
b. Permit the use of two, large four-wheeled dollies to unload the trailer and one 4-wheel dolly to move food and supplies through the front gate.

c. Permit stewards to help move dollies with food and supplies between the gym and the control picket.

d. Permit the use of the Chapel from 12 noon to 5 pm on Sunday.

e. Ask that the Clemens Unit provide toilet paper, cleaning supplies, trash drums and liners.
f. Allow counts to be performed with participants sitting at family tables when possible. 
g. Allow the Kairos unit trailer to park parallel in the east parking lot (by BOQ) Sunday morning until reloading at approximately 9:30
a.m. then to park again in same location until closing is completed.

h. Allow "Cookie Monsters" to pass out cookies to the general population at the
cafeteria exit.  Allow two to go to C-row and Close Custody. Two others will go
to the Trusty Camp at the same time. (Please advise if this is not a good time to
reach the majority of offenders at the Trusty Camp).  Cookie pass out will be 4 to
6 pm on Friday.

i. Allow a privacy partition for separation of urinal and toilet.

j. Allow cables for partitions and other accessories contained in one large plastic
  box to enter the unit through the front gate with early morning set-up team.
  Inventory of box provided prior to entry.

k. Allow camera for one group photo with proper documentation of release signed
  by each offender in the picture. (Chaplain will supply release?) Best time in   Kairos schedule for picture is Friday.
l. Allow distribution of individual letters to each offender on Saturday, (these
  letters are from inside team only, and will be sealed).   Allow "generic" letters from outside team and others to distributed unsealed.    

m. Allow the use of chapel during the weekend for overnight lock up of food and
  kitchen items.
n. Lay-ins for previous Kairos and Epiphany participants for closing service on
Sunday

11. Trailer Inventory (attached)

12.  Supplies Box Inventory (attached)

13.  Gym Setup drawings - two (attached)

14.  Musicians will bring in instruments and equipment through front gate Thurs p.m./Fri a.m.

15. Other issues or expectations not covered?

16.  Close with prayer 
